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EXECUTIVE COMMITTEE MEETING 
Friday, August 16, 2019 

9:00 a.m.  
MEUW Office – Sun Prairie 

 

MEETING NOTES
 

 
  
Executive Committee members present in person at the MEUW Office in Sun Prairie were Brian Knapp, Paul 
Hermanson, George Morrissey and John Murphy. Tim Herlitzka participated by phone. Executive Director 
Tim Heinrich also was present in person. President Murphy called the meeting to order at 9:02 a.m. 
 
The minutes of the Executive Committee’s June 6 meeting were reviewed. Morrissey moved approval; 
Knapp seconded. Motion carried unanimously. 
 
Heinrich discussed the Financial Report and reviewed financial statements through the end June. The 
numbers presented for year-over-year comparison are skewed for a number of reasons, primarily because 
of timing related the reimbursements for U.S. Virgin Islands mutual aid in fall 2017 that were received and 
disbursed in June 2018. Updated financials through the end of July will be available soon; those statements 
will be included in the Board packet for the Sept. 12 Board meeting. 
  
Heinrich led the discussion on the following topics: 
 
Municipal Utility Field Day: The event was held July 16 in Shawano with seven PSC staffers in attendance. 
Heinrich will be in touch with PSC leaders to set a date for next year’s gathering. Hermanson volunteered Lake 
Mills as the host site.  
 
Mutual Aid: MEUW is collecting feedback from members regarding the response to Wisconsin Rapids mutual 
aid request in mid-July. The Safety Services team will be compiling a lessons learned summary that can be 
shared at the September Board meeting. The Safety and Education Committee will develop action plans 
based on the overall feedback. One frequent suggestion has been the need to develop templates to ensure 
consistency for after-event billing and a checklist that can be provided to utilities requesting mutual aid so 
they can effectively prepare for the arrival of mutual aid crews/resources.   
 
Wage and Benefits Survey: Results of the 2019 survey were distributed on Aug. 12. A total of 56 utilities 
provided data – that is only one more than in 2018 despite frequent reminders and incentives provided this 
year. Each utility that responded received only one email with the results; it was sent to the email address of 
the person who submitted the data.  
 
Ad Hoc Committee on Small Cell Wireless Facilities: The Committee held a kickoff meeting on Aug. 14 at 
MEUW. The focus of the effort is on creating a “playbook” municipal electric utilities can use when 
implementing Wisconsin Act 14, which was signed into law in July. The first step is to provide a model 
ordinance municipalities can pass to outline the right-of-way rules wireless providers must follow when 
installing facilities. The working group will hold another meeting in October to determine technical 



  
 

 
 

Page 2 of 3 

specifications. Anita Gallucci (Boardman & Clark) will provide an estimate for the work to develop model pole-
attachment agreements for this effort. 
 
Accounting and Customer Service Seminar: This year’s seminar is in the Dells on Sept. 26. Registration is 
now open, and there is a full agenda. Staff from the PSC are first on the agenda this year, based on feedback 
from last year’s attendees who expressed concern that the time with the PSC was too short and rushed at the 
end of the program. Also, for the first time since 2013, utilities are being asked to response to a “census” 
survey to collect information about systems, vendors and practices used for accounting and customer service.   
 
Cybersecurity Summit: MEUW will welcome a national expert for a one-day seminar to educate members 
about cyber and physical security threats. The event is scheduled for Oct. 30. Registration is now open, with 
discounts available to multiple attendees from the same utility. This is the second topical seminar MEUW has 
offered in 2019 (the 5G Forum was held in April). 
 
Friends of Public Power: A solicitation was sent to more than 100 people earlier this month to encourage 
personal donations to the Friends of Public Power. Donors will receive a lapel pin to help showcase their 
involvement. MEUW is working to raise awareness of FPP at WPPI Energy’s Annual Meeting in September, 
including complimentary golf tees for the outing and a “happy hour” before dinner at the event.   
 
“Meet & Eat” Sessions (formerly District Dinners): The schedule for this year’s gatherings in October and 
November is now finalized and will be communicated soon. With the exception of lunch in Rice Lake and 
breakfast in Two Rivers, the other meetings will be dinners including one in a new location in Mazomanie (the 
Old Feed Mill). MEUW will invoice each utility after the event for the cost of attendees’ meals.  
 
The Committee discussed three items of New Business: 
 
Staffing Needed to Execute Strategic Plan: Heinrich led a discussion about the need to backfill a long-
vacant communications role in order to focus on executing the strategic plan and freeing up his time for 
member engagement and strategy work. Until August of 2017, MEUW had employed someone to coordinate 
“marketing” for MEUW. Heinrich has been using some contract resources and filling the gap himself over the 
past year. The Committee asked for details about how the position would be funded.   
 
Safety Program Needs: The Safety and Education Committee has discussed the opportunity to further 
strengthen MEUW’s safety programs by hiring an additional resource to conduct training, support new 
business development, manage training programs and support growth and succession planning. This new 
resource would be hired with the understanding that he/she would travel across the state rather than focus 
on a particular geographic region. The Executive Committee directed Heinrich to prepare additional details 
about how the position would be funded.  
 
2020 Member Dues and Program Fees: Based on escalating costs to deliver services and to help fund 
initiatives associated with MEUW’s Strategic Plan (including staffing), Heinrich is estimating a 3% increase 
in membership dues for 2020, along with a 2.5% increase in program fees for the Electric Utility Safety and 
Training Program (formerly JT&S). The proposed increases will be discussed with the full Board at the 
September meeting.  
 
The Committee reviewed a draft of the Agenda for September 12 Board of Directors’ Meeting, which 
includes a morning workshop related to the proposed “Leadership Academy” followed by a regular business 
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meeting after lunch. The meeting will be held in the Wisconsin Dells (not Wisconsin Rapids as originally 
planned).   
 
The Committee discussed a schedule for regular meetings and determined continuing to meet on the first 
Wednesday of odd-numbered months works well. The next meeting will be Wednesday, Oct. 2 at MEUW’s 
office in Sun Prairie.   
 
Representatives of the QTI Group, MEUW’s Professional Employment Organization (PEO), joined the meeting 
to review findings from the Comprehensive Employee Benefits Review the Executive Committee 
authorized to be conducted. The findings indicate MEUW is competitive in its benefit offerings, performing “at 
market” in nearly every category evaluated. The results will be shared at an all-staff meeting in October. 
 
There being no other business, President Murphy called for a motion to adjourn the meeting. Motion by 
Knapp; second by Morrissey. The meeting adjourned at 11:40 a.m. 


