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MINUTES 

To be approved by the Board of Directors on December 12, 2018 

 
 
President Paul Hermanson called the meeting to order at 8:35 a.m. Board members present were Dale Bender, Jem 
Brown, Leo Diehl, John Fales, Tim Herlitzka, Paul Hermanson, Randy Jaeckels, Brian Knapp, Melanie Krause, John Murphy, 
Jeff Peterson, Lonnie Pichler, Tim Putz and Troy Wardell.  Others in attendance were Scott Adler, Eric Anthon, Greg Kuhn, 
Nick Kumm, Brian Rhodes and Cliff White. MEUW staff members present were Member Services Specialist Mallory 
Conradt, Manager of Safety Services Mike Czuprynko and Executive Director Tim Heinrich. 
 
Randy Jaeckels presented Bob Trussoni, former utility director for Marshfield Utilities, with his MEUW retirement award. 
 
The minutes of the May 18, 2018, Board of Directors’ meeting were reviewed.  Leo Diehl motioned; John Murphy 
seconded.  Motion passed unanimously.   
 
President Hermanson distributed a letter MEUW had received a couple of days earlier from Brett Schuppner of Reedsburg 
Utility Commission.  The letter informed MEUW that RUC had not authorized payment of the MEUW dues for 2018.  The 
Board had an open discussion about the matter, including Reedsburg’s offer to continue as a host site for the JT&S 
training.  After all had a chance to be heard, the Board instructed Executive Director Heinrich to send a letter to Mr. 
Schuppner and the President of RUC expressing the Board’s disappointment in RUC’s decision and requesting an 
opportunity to address the Commission to hear their concerns and hopefully persuade them to change their minds.  The 
letter should also explain that JT&S sessions will be relocated if Reedsburg does not pay its dues.  Further, MEUW should 
bill RUC for a prorated portion of 2018 dues to reflect the services they received for the first nine and a half months of the 
year.  The Board requested a teleconference meeting in early October to discuss the response to the letter and next steps.   
 
The Board reviewed the Executive Committee’s recommendations to appoint alternate directors to the Board of Directors 
– from District 3 Brian Carroll, Gresham, and from District 10 Brian Rhodes, Hartford.  The Board also reviewed the 
recommendation to appoint to the Accounting and Customer Service Committee:  Donna Hammett, Evansville; Jeff 
Kuhn, Wisconsin Rapids; Lori Nyhus, Cumberland; and John Schuh, Oconomowoc, as well as the selection of Nancy 
Johnson, Algoma, at Chair.  John Fales motioned; Troy Wardell seconded.  Motion passed unanimously.  With Brett 
Schuppner’s resignation as an alternate director, there are vacancies for alternate directors in Districts 1 and 6; a call for 
nominees will be made to the membership.   
 
The Board reviewed proposed revisions to the MEUW Employee Handbook, which the Executive Committee has 
reviewed and recommends be approved.  Discussion followed.  Certain provisions of the Handbook were deemed to be 
useful to MEUW members who may need to update specific language in their policies/procedures, so it was suggested 
that the Handbook be made available upon request.  John Murphy motioned; Melanie Krause seconded.  Motion passed 
unanimously.   
 
President Hermanson provided a report of the Executive Committee.  He mentioned that the Executive Committee 
recently completed a three-month evaluation of the new Executive Director, and he expressed overall satisfaction with 
Mr. Heinrich’s performance to date.  Hermanson also mentioned that he is personally excited to see all changes coming 
our way in the months ahead, and he would like to see more people participate in upcoming events. 
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Legislative and Regulatory Committee Chair Rick Wicklund was excused, so Mr. Heinrich provided the Committee report, 
including discussion of the FCC activity surrounding small-cell attachments and 5G deployment as well as pending 
federal legislation.  Mr. Heinrich thanked those members who had supported MEUW and APPA’s advocacy efforts on this 
issue.  Support for Friends of Public Power remains a priority for the L&R Committee and all members are encouraged to 
donate to the PAC or Conduit to have public power’s voice heard in Madison.   
 
Mr. Heinrich provided an update from the Accounting and Customer Service Committee.  The Committee has been active 
in planning the annual Accounting and Customer Service Seminar on Sept. 25 in the Dells as well as a bi-annual 
Collections Seminar to be held in late March.  The dates and logistics for the Spring Customer Service Roundtables are 
also being finalized.   
 
Lonnie Pichler provided a report from the Safety and Education Committee.  There was discussion about the process of 
providing mutual aid assistance and decisions made in response to recent events in the Carolinas.   
 
Tim Herlitzka provided a report of the Financial Oversight Committee and the overall Financial Report.  He discussed 
inconsistencies in the way the budget was developed compared to the financial reporting now in use.  MEUW’s overall 
financial health is strong.  He is working closely with Mr. Heinrich to coordinate financial matters in the absence of an 
Office Coordinator.   
 
Randy Jaeckels reported for the Awards Committee and said he would like to get at least one more person to join the 
Committee.  The priority is to get a better handle on people receiving recognition in a timely manner rather than wait to 
present the awards at the Annual Conference.  He asked that members who know of upcoming retirements to notify 
MEUW as those transitions occur.   
 
Mr. Heinrich provided the Executive Director’s report.  He mentioned updates being made to the membership database 
designed to improve the accuracy of MEUW’s distribution lists used for member communications.  He also discussed 
recent changes, including the launch of MEUW Weekly, a new e-newsletter designed to provide regular and more timely 
communications from the association.  He also reminded the Board of the schedule for the upcoming District Dinners 
and encouraged Board members and alternate directors to register to attend.  Mr. Heinrich also mentioned that staff 
continues to work to resolve contract issues with the community of Gladstone, Mich., which notified MEUW of intent to 
terminate the Regional Safety Program.  MEUW hopes to settle the matter soon.   
 
October marks the 90th anniversary of MEUW’s founding, and Mr. Heinrich shared with the Board the idea of creating a 
new “Powering Futures” Fund – a type of charitable endowment – that will award scholarships and grants to help 
advance the ideals of public power.  He shared a draft news release to help the Board understand how the Fund would 
be publicized in conjunction with MEUW’s 90th.  He requested the Board authorize a one-time donation of $25,000 to 
help seed the Fund.  Discussion followed with Board members asking specific questions about how the Fund would 
work; Mr. Heinrich indicated that the details would need to be worked out after the endowment fund was established.  
Tim Putz motioned; Dale Bender seconded.  Motion passed unanimously.   
 
Mr. Heinrich also briefly discussed the 2019 budget.  Specifically, he is planning that member dues will not increase in 
2019 as MEUW continues its efforts to rebuild and demonstrate the association’s value to members.  The budget will be 
developed over the next couple of months.  It will be presented to the Board for approval during a teleconference 
meeting scheduled for Dec. 12 at 9 a.m.  
 
Mike Czuprynko provided a staff report related to Safety Services.  There is continued interest among new communities 
joining the Regional Safety Program; both Elroy and Marshfield have recently signed on.  He also mentioned a new 
National Electrical Safety Code seminar that will be held in early December.  He also discussed improvements planned for 
streamlining requests for mutual aid. 
 
Following the business portion of the meeting, the Board engaged in an exercise to consider and prioritize new ideas 
that will support the execution of a 10-year strategic plan.   


